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Executive Presentation:

Entrepreneurship

By Robert V. Connolly

“The only place where success comes before work 1is
in the dictionary."”
-- Vidal Sassoon



Introduction

= Course Objective:
=20 identify the' core steps required to start and grow a business.”

. Enabllng ObJectlves "Starting a Business 101"

% To Learn all 4 Phases of the Structured StartUp Methodology

< ‘Know before you go.

% Conducting Business Research

‘= Building your Business Plan (and this is not an Academlc exercise!)
< Implementing your Business Plan

®  Managing the Business



We’'re
heading
here...
an exciting

place
to be!

PUSINEsS —

Copyright ® Structured Startup 2023. All rights reserved.



Table of Contents

' What To Know Before You Go

Introduction

The Structured StartUp Methodology
Business Plan Creation
Implementing & Managing the StartUp:

Summary
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“What's your idea?”
“Do you have a patent?”
MWhat's your cost to make one?”

"How much do you sell it for?”

——— = — — e

"What do you project your sales
to be this year?”

"What were your sales last year?”
"Any debt? How much?”

“"How much time and effort will
you be contributing?”



Startup Failure Rates’

First year

First 2 years

Within 5 years
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Within 10 years

Within 15 years

0% 25% 0%
Percentage of Startups

*US Bureav of Labor Statistics, Small Business Trends

@ Copyright Structured Startup LLC, 2024. All rights reserved.




Why Do Most Startups Fail?”

Poor product-market fit

Cash flow problems
Tech-related problems W/Z

Suboptimal operations —% 2%
Legal problems % 2%

0% 10% 20% 30% 40%
Percentage of Startups

* US Bureau of Labor Statistics, Small Business Trends
@ Copyright Structured Startup LLC, 2024. All rights reserved.
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Introduction Entreprencurs need

Instr‘uctor‘/Entr'e‘pr‘eneur‘s- L. Yo know how to:
Need to Know ’

l:iseeif.s Learn/Kno 7

readiness. how to

—\ reduce
risk.

Do important
research.

Business
Plan.

Accounting.

© Copyright Structured Startup LLC, 2022. All rights reserved.




What to know before you go..

PLAN like never before.

T
marketinq innovation

: work— 28 SS qoahi

R ieor - PLAN - soes
| ~ teamwork o aiinarket

competi

.-//'-

x\\\‘

[ Academic

Exercise

x\‘



Introduction

What is a Business?

Products & Services

= Market, Promote, Sell =~ R-Hsrpus

&
Services

BUsiness End

Manage

Manage

Market, Business

End

Promote,
Sell

"Executive Presentation: Entrepreneurship” © Copyright Structured Startup LLC, 2022. All rights reserved. Page: 12



Customers, Customers, Customers!

DELIVER
CUSTOMER

2%@ EXPERIENCES sy
PXPPR-IENGE! Q Best prices, a _\_M_ag}

@\THAT GET
PEOPLE 4
TALKING!




The Iterative Business Model _
The Commercial Location StartUp Methodology'

e ————— —

STRUCTURED STARTUP METHODOLOGY
“COMMERCIAL LOCATION"

22. MONITOR METRICS 1. READINESS CHECKLIST

71 MANAGE FINANCIALS ! 2. DBJECTIVES & MISSION

20, ENGAGE 3. KEYS TO SUCCESS
CONSUMER [ ' 4. BUSINESS/FRANCHISE

19, MANAGE EVALUATION

SALES/MARKETING 5. BUSINESS
STRUCTURE

6. PRODUCTS/SERVICES

7. 5TARTUP EXPENSE
17. ESTABLISH OFFICE SUMMARY

SYSTEMS 8. MARKET AMALYSIS
16. PREPARE COLLATERAL 9. MARKETING & SALES

18. STAFFING

STRATEGIES
10. WEBSITE PLAN
14. SEEK/PLAN SITE(S) 11. HUMAN RESOURCE PLAN
13. SEEK FUNDING 12. FINANCIAL PLAN

15. NEGOTIATE PURCHASES

£ STARTUF METHODOLOGY COPYRIGHT STRUCTURED STARTUP LLC, 2022 ALL RIGHTS RESERVEL.



The Business StartUp Methodology
Feasibility Phase

EE————— = ——

STRUCTURED STARTUP METHODOLOGY
“COMMERCIAL LOCATION”

1. READINESS CHECKLIST
2. OBJECTIVES & MISSION
3. KEY5 TO SUCCESS

4. BUSINESS/FRANCHISE
EVALUATION

5. BUSINESS
STRUCTURE

£ STARTUP METHODOLOSY COPYRIGHT STRUCTURED STARTUP LLE, 2022 ALL RIGHTS RESERVED.



1. Readiness & Personal Goals & Objectives WOrksheet;

They should ask themselves, “Am I Ready?”

— = - = - - —— - —_— -

N2

=4 :IPersonaI Goals & ObJeCtIVES Worksheet
_Readiness Checklist

"Executive Presentation: Entrepreneurship” © Copyright Structured Startup LLC, 2022. All rights reserved.
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Feasibility Phase
2. Objectives, Mission
3. Keys to Success




Feasibility Phase |
B Bu51ness/Franch15e Evaluatlon

S — - S

~ Business Evaluation Checklist — Buy vs. Build?

:_/ Business Evaluation Checklist

= Franchise Evaluation Worksheet

"Executive Presentation: Entrepreneurship” © Copyright Structured Startup LLC, 2022. All'rights reserved:
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Feasibility Phase
5. Business Structure

—— = =S = - e ————— _—

- Con5|derat|ons for choosmg the Legal Form for your Business
.Structure

E.I? [ Legal Form for your Business

"Executive Presentation: Entrepreneurship” © Copyright Structured Startup LLC, 2022. All rights reserved. Page: 19



Feasibility Phase
Summary

Customers...You really need them.

~ Customer needs... A business must fulfill some type of customer
need.

Make sure there is a market for your product or service if not,
the business will likely fail...don’t be the one that fails.

— - — - = - et Wi b S e el X



Feasibility Phase
Q & A. |

EE————— — —

STRUCTURED STARTUP METHODOLOGY
“COMMERCIAL LOCATION"

1. READIMESS CHECKLIST
2. OBJECTIVES & MISSION
3. KEYS TO SUCCESS

4 BUSINESS/FRANCHISE
EVALUATION

5. BUSINESS
STRUCTLURE

) STARTUP METHODOLOSY COPYRIGHT STRUCTURED STARTUP LLC, 2022 ALL RIGHTS RESERVED.
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End of sample
courseware.
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